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Bringing our society 
together 
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Five paths toward a better world

Bringing our society togetherxvii

VISION
• To thoroughly understand and take account of the needs of the direct community, and develop the  
 appropriate strategic, integrated and systematic responses to ensure our social license to operate. 
• To leverage our strengths as a network provider to meet the needs of the larger society and be viewed as  
 an industry leader in a socially responsible business.

RATIONALE
The community is an especially important stakeholder this year as we commence the expansion of our 3G 
infrastructure. The communities directly surrounding AIS base stations play a key role in our operations, and 
we are committed to ensuring that we do our best not only to conduct our business in a way that accounts for 
their needs, views and concerns – but also to discover new points of collaboration and innovation with them 
through which we can create shared value.

We also believe that the impact we can make as a network provider should extend to society as a whole.  
In addition to the extensive role we play in making our society a better place, this year we have made additional 
efforts to address an issue that truly matters to Thailand. In this connection, we have chosen the critical issue 
of education, with a focus on leveraging our network and technology to raise the profile of the country’s 
most inspiring teachers, young people, and other role models – and share their knowledge and wisdom with 
society at large. 

The road ahead
Beyond compliance, we strive to be accepted by all the direct communities in which we operate through a 
strategic understanding of, and response to, their concerns. Further developing our comprehensive index of the 
needs of our communities is the first step toward our goal of being a leader in a socially responsible business.

In the years ahead, we will move forward with leveraging our strengths as a network provider to meet the 
needs of the larger society through our flagship program, which is in development. Although we are currently 
involved in Sarnrak, and other social development programs, we will be ready to more actively focus on society 
as a whole once the 3G infrastructure is firmly established. By using our network, innovation, and name in the 
marketplace, AIS aims to paint a clear picture for the community of our dedication to helping to transform the 
accessibility and quality of Thai education – and, ultimately, Thai lives. 
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FRAMEWORK

Bringing our Society Together

•	 To	 thoroughly	 understand	 and	 take	 account	 of	 the	 needs	 of	 the	 direct	 community,	 
	 and	develop	the	appropriate	strategic,	 integrated	and	systematic	responses	to	ensure	 
	 our	social	license	to	operate.	

•	 To	leverage	our	strengths	as	a	network	provider	to	meet	the	needs	of	the	larger	society	 
	 and	be	viewed	as	an	industry	leader	in	a	socially	responsible	business.

Understanding	the	needs	of	the	direct	
community

•	 Engaging	with	the	direct	community	 
	 through	community	profiling,	 
	 community	relations,	and	landlord	 
	 management

•	 Adopting	socially	responsible	behavior	 
	 and	contributing	to	society’s	betterment

•	 Sharing	knowledge	and	wisdom	with	 
	 students

Leveraging	our	strengths	as	a	network	
provider	to	meet	the	needs	of	the	larger	
society
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Understanding the needs of, and engaging with, the direct communityxvii

Our direct community includes those that surround our operations and/or are affected by our company’s 
operations. AIS must actively seek to understand the needs of those in the direct community and engage 
with them to best respond to their requirements, as they are among our most critical stakeholders. Engaging 
with the community allows us to address the community’s concerns while also ensuring that we understand 
and respect the local culture and norms. We believe that fostering deep, long-term relationships with the 
communities in which we operate in this way will not only enhance the social value of our activities, but also 
minimize any unnecessary misunderstandings and conflicts – and create new opportunities, such as new 
pools of local talent, and associated cost reductions. To date, AIS has taken steps to secure our social license 
to operate through intensive community profiling, community relations, and landlord management efforts.

Engaging with the direct community through community profiling, community 
relations, and landlord management

Community profilingxix

This year, we established 300 pilot sites to study and understand the communities surrounding our base 
stations using the Community Relations Index (CRI). The CRI helps us to identify, mitigate and mediate potential 
issues in communities that are liable to have complaints. In the future, we plan to further develop and refine 
this tool to make it even more accurate in identifying risks so that we may more accurately study the profile, 
demographics and characteristics of each community, and implement activities that respond to the needs of 
the community while not compromising our business direction. 

Community relationsxx

We continue to engage with the direct community to ensure common understanding of our operations 
through public hearings and the distribution of leaflets and other relevant information. Public hearings are a 
compulsory activity that we undertake to secure the trust of our surrounding direct community. Through these 
events, we are able to educate the community on what changes, impacts and opportunities will arise from the 
establishment of our infrastructure. Moreover, in the course of our engagement, we ask a series of questions 
to gauge the community’s perception of AIS, thereby gaining a better understanding their views, needs and 
concerns. We then develop initiatives to best respond to them. 
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Leveraging our strengths as a network provider to meet the needs of society
We are aware of our vast potential as a network provider to make a significant and lasting contribution to the betterment 
of Thai society. Our vision is to be able to employ our strengths to meet the critical needs of today’s society – and, 
one day, be seen as the industry leader in a socially responsible business. In this connection, we have chosen the 
theme of education as the first social issue that we would like to address. In particular, we feel that more needs to 
be done to raise the profile of the nation’s most inspiring teachers, young people and other role models – and share 
their knowledge and wisdom with society at large – and that our network is the ideal vehicle through which to do this. 

Adopting socially responsible behavior and contributing to society’s bettermentxxii 
Our social development programs reflect our dedication to society at large and are based on four guiding 
pillars: supporting family values, praising social role models, creating opportunities & helping society, and 
encouraging employee involvement in volunteerism. 

Supporting family values
Our renowned Sarnrak program started out with the aim of supporting and promoting family values. With 
the belief that the family is the foundation for a better society, AIS launched the program in 1999, and has 
continued to support the growth of quality individuals in Thailand with a focus on family values. We have seen 
the importance of the family unit in the Thai context since ancient times, and witnessed the deterioration of 
the family bond, which has led to numerous problems. AIS wishes to re-build the family bond and has hosted 
family rally activities, launched commercials, and published journals in support of Sarnrak.

Praising social role models
Under the social role model pillar, we have established the “Sarnrak KonGeng Huajai Grang” program, which 
features and praises positive role models. We believe that society at large can be changed in a positive way 

Landlord managementxxi 

Since landlords are one of the most important stakeholders in our base station acquisition and maintenance 
activities, it is important for us to focus on forming strategic win-win relationships with them. From the acquisition 
phase, we believe it is imperative to engage in a dialogue with landlords. Once a common understanding and 
approach has been agreed to, we then work to maintain good relationships with them in an open and constructive 
manner. All of our infrastructure development and siting of masts and transmission sites are approved by our 
landlords and signed off on by the local government and regulatory stakeholders. We also actively position 
ourselves to respond to any complaints, questions or demands from our landlords, and monitor them through 
our information database. Essentially, our objective is to come up with proactive win-win solutions for mutual 
benefit and growth with our landlords, as well as other key stakeholders. 
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through passionate and focused social role models who can help shape our future in a constructive and 
inspiring way. Through our network, we aim to profile those role models who strive for a better future.

Our documentary, entitled “Sarnrak KonGeng, HuaJai Grang” (Strong Heart, Great Person) has been airing 
every week since 2001 and continues to this day on Channel 5 as part of the Thai TV Global Network (TGN) 
and Voice TV. The program features true stories of Thai youths who face family problems and lack educational 
funding, but nevertheless make the effort to excel in their studies. Through it, we aim to create role models for 
Thai youngsters by commending those who do good work, are loyal, helpful and grateful to their families, and 
strive for a better future through education. The Company gives cash support in the amount of 10,000 baht at 
the onset of each youth’s selection into the program, and supports the annual tuition fee for them through the 
completion of their bachelor’s degrees. Today there are 540 youths in the project, 74 have graduated with a 
bachelor’s degree, and AIS has donated approximately 25 million baht’s worth of scholarships in this program 
since its creation in 2001, 3.2 million of which in 2012.

The program also gives young people the opportunity to see the world beyond the classroom through the 
sharing of experience and various activities like traveling to see Thailand’s landmarks first-hand and receiving 
coaching to encourage self-promotion, self-knowledge, recognition of our own and others’ values, and practical 
problem-solving, in the hope that these life skills will improve their future.

Creating opportunities and helping society
To develop Thai society and give back to our beloved land, we feel that it is our responsibility to create 
opportunities and help everyone in our society. Whether it is students who lack opportunity, disabled persons, 
or those affected by natural disasters, AIS is always ready to jump in and use its strength as a network provider 
to lend a hand.

AIS’ flagship call center career-building program for the disabled is one of our most distinguished projects, 
creating opportunities for the blind and the deaf. Working with the Foundation for the Blind in Thailand under 
Royal Patronage since 2007, we have set up a call center for the blind at which we provide operational tools, 
job training, and compensation and benefits of a standard comparable to our general staff. We have now 
expanded our reach beyond the blind and currently employ 31 blind, eight deaf, and eight amputees. Seeing 
the physically disabled as no different from the physically fit, we wish to create equal opportunities for the 
disabled to have a job with a steady income to support themselves and their families, while feeling pride and 
confidence in who they are. 

ICT Free Wifi is another one of our renowned projects. Working in collaboration with the Ministry of Information 
and Communication Technology (ICT), the aim of this project is to make free hi-speed internet access available 
to Thai people nationwide. The project is aligned with the Smart Thailand Policy, the ultimate objective of which 
is to create opportunities for people to connect wirelessly to various sources of knowledge.



AIS SUSTAINABILITY REPORT 2012  |  18  

Encouraging employee involvement in volunteerism 
Our people are our representatives, and it is important that they see their role in adopting socially responsible 
behavior and contributing to the betterment of society. We wish to cultivate social consciousness and encourage 
employee participation in our community contribution programs. This is accomplished through our encouragement of staff 
participation in the Sarnrak project, merit-making, blood/organ donation, and in designing and implementing their own 
projects. It is our wish that our employees live our brand value and be actively involved in making society a better place.

These four pillars form the basis of our social contribution programs, and we wish to scale up on these existing 
projects toward our strategic goal of education. Once the 3G infrastructure is firmly established, we can focus 
our strengths on our existing Sarnrak program, role model appraisal program, opportunity creation program, 
and employee encouragement programs, as well as develop innovative new programs that will enhance the 
lives of the Thai population through improved accessibility, quality, education, knowledge and development. 

Sharing knowledge and wisdom with students
With a focused theme of education this year, it is our priority to share knowledge and wisdom with society at 
large by scaling up many of our existing projects and through whatever other means possible. From classroom 
learning to general knowledge exchange, we aim to support education in all forms. More than just donations, 
we have worked hard to develop initiatives that use our key capabilities to promote education to society as 
a whole. We have scoped our focus this year on providing opportunities for students, but look forward to 
engaging and sharing knowledge with teachers and parents in the years ahead, in order to strengthen the 
educational system for the entire Thai population. 

Partnering with universities 
With an eye on our future talent pool, we work with several universities to design “knowledge sessions” on a 
variety of practical subjects. We also aim to impart knowledge to university students, and provide them with 
the opportunity to understand what the working life is like, by offering internships at AIS. 

Seminars
Last year, we held our fifth seminar for university seniors throughout the country to prepare grads for jobs 
and the job interview process.

The first seminar was held in 2007, when it was limited to Bangkok. A year later, we covered not only the 
capital, but Chiang Mai, Khon Kaen and Surat Thani, and we have been extending the geographic reach of 
the seminar year by year ever since. By 2012, we had reached eight provinces and 4,170 students.

Provincial Seminars in 2012 and Number of Student Attendance
• Bangkok      517 students
• Chiang Mai    548 students
• Pitsanulok    615 students
• Khon Kaen    402  students

• Korat      219 students
• Petchaburi     380 students
• Nakorn Pathom    973 students
• Songkla     516 students
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Student field trips
Our telecom field trips for Matayom 3 (middle school) students give us an opportunity to share some fundamental 
knowledge about telecommunications technology and treat the youngsters to a presentation by an expert 
speaker. The objective is to encourage the students to seek a deeper understanding of technology, so they 
can not only effectively apply it in their daily lives but perhaps even pursue it later as a career.

Company tours
On company visits, students and employees from both the private and public sectors are welcomed to AIS and 
receive briefings on company operations in the hope that this information will be helpful in further developing 
their own organizations. 

Tutoring (online admissions tutoring and O-NET tutoring) 
Under the “Click for U by One-2-Call! Season 2 Gateway to Universities” project, AIS helped to arrange 
online admission examination tutoring and “Click for Clever” materials offers helpful documents that can be 
downloaded for free from the AIS bookstore.

One-2-Call! has worked in collaboration with Thaicom to produce an educational program called “Tutoring 2 
Kids: O-NET for Primary School Students” in which all subjects in the Thai curriculum are broadcast through 
DTV satellite. Previous O-NET test materials were also provided to enhance the program. 


